
Natick 360 SPOC Minutes 100307 FINAL - 1 - November 7, 2007 
 

Natick 360 
Honoring Our Past. Planning Our Future. 

 
Strategic Planning Oversight Committee 

Minutes  October 3, 2007 
 
Present 
Rosemary Driscoll, designated by School Committee 
John Heerwagen, at-large member 
Bill Mayhew, at-large alternate member 
David Parish Co-Chair, designated by the Board of Selectmen 
George Richards, designated by the Planning Board 
Craig Ross, Co-Chair, designated by the Finance Committee 
Andres Rochwerger, at-large member 
 
Absent 
Terri Evans, at-large member 
Matthew Gardner, designated by the Conservation Commission 
Harlee Strauss, at-large member 
 
Consultants Present 
Phillip Blackerby, Blackerby Associates (by telephone) 
 
The meeting was called to order at 6:31 p.m. EDT by the Co-Chair, Mr. Ross, in the School 
Committee Meeting Room, 3rd Floor, Town Hall, Natick, MA 01760. A quorum was present. 
 
Item 1. Minutes 
The Committee considered the revised draft minutes of the August 29 meeting. Mr. Heerwagen 
moved to approve the revised draft minutes, Ms. Driscoll seconded the motion and the Committee 
voted 7-0-0 to approve the motion. 
 
The Committee considered the draft minutes of the September 26 meeting. The Committee noted 
an error near the bottom of page 1: “…set of goals…” Ms. Driscoll moved to approve the minutes 
as corrected, Mr. Mayhew seconded the motion and the Committee voted 4-0-3 to approve the 
motion. 
 
Item 2. Invoices 
 The Committee considered Blackerby Associates invoices no. 07-020 for regular monthly 
consulting fees for September, 2007, and 07-021 for reimbursable direct costs in September, 2007. 
Mr. Heerwagen moved to approve both invoices, Mr. Richards seconded the motion and the 
Committee voted 7-0-0 to approve the motion. 
 
Item 3. Sponsoring Board Workshops 
The Committee considered the consolidated report on Sponsoring Boards’ and Committees’ 
Strategic Goals: The consultant created one set of DRAFT goals out of the five sets, deferring to the 
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board or committee most likely to have jurisdiction over the process, and adding other information 
into the second column, where appropriate.  
● The Committee noted the rail trail was accidentally left off under the Transportation topic area.  
● The Committee suggested changing the second column to “Related goals and/or action steps.”  
● The Committee suggested adding to page 1 and to a footnote (similar to the one on page 10) 

language that some goal statements have been moved to the “Related goals and/or action steps” 
column, but they may not be specific enough to be actionable; therefore, the boards and 
committees may want to replace them with more specific, actionable items in future iterations. 

● The Committee suggested deleting the “when” column. 
 
The Committee agreed to pass along the document to the boards and committees, after 
implementing its suggested corrections. 
 
Item 4. Project Schedule and Next Steps 
The Committee liaisons will ask the sponsoring boards and committees boards and committees to 
take formal action to approve the “What do you want Natick to achieve?” (goals) column by the 
week of October 15-19. Later the Committee will ask each board and committee what it wants to 
take responsibility for implementing, to advance the goals. 
 
Item 5. Sponsoring Boards – Other Coordination Issues 
No other coordination issues were raised. 
 
Item 6. Warrant Article 23 – Fall Town Meeting Update 
Mr. Ross presented the report to the Finance Committee on October 2, 2007, which voted 10-0-0 to 
accept the report. 
 
Item 7. Other Business 
The Committee reviewed highlights of the presentation on the community survey, October 2, 2007.  
 
Bob Eisenmenger, a key member of Planning Board for 35 years, is stepping down. A dinner in his 
honor is planned for 7:00 p.m., October 17, the date of the next scheduled SPOC meeting. The 
Committee decided to meet from 6:30 to 7:30 that evening. 
 
Mr. Heerwagen moved to adjourn, Ms. Driscoll seconded the motion and the Committee voted  7-
0-0 to approve the motion. The Committee adjourned at 7:27 p.m. 
 


